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Message

5

FEEEES:

[ am wery hapgy to prosent aenced activities of SAARC Agreabuse Coenee fir 2000, A spats of
exciting action-orisated programimes, well planned and implemented meticulonsly kept us busy during
g yoar. This year's report featares 8 good mamber of iemevations, sew itiatives and chsnges,
reflecting the changes that have ben taking place af the: Centre ilself,

The major activities of the Centre kn 2010 are highlighted below;

The Fowrth Goveming Board Misting

SAARC Charter Day Cishration

SAARC Initigtives oa Regional Food Seourty

Sasmbaable Use of Water Resoarces in Seath Asis

Cirndante Besearch Progeamme

SAARE Sood Fonem

Tredeieg conrse on Mamfheniciig, Testing snd Stenderdisathon of Agricalnes] Mackinery
Exposuns vixit o S Lanio on Agricakural Research snd Development

Begional workshop

¥ Regional Consaltstion on Bustegles for Avresting Land Dagradstion in South Asian Coustries

W Beghonal Coneultation Mesting or National Agriculiure! Recearch Sysiem (WARS) in SAARE
Corantriea

" New arivils of SAARC Agsicultare Centre
® Sen b WorkohopeSConen P oy

Ths Centre will contines it affort to NG the mardate for the pramothon of Agricalheal Ressarch and
Deveivpment (RAD) as well 8 feclknolapy dissemination nbtistives for suctainable agricaiural
devehopmeat and povesty albeviation i the seglon.

The achéisvements made during the period were the resulbis of the whelchearied and sincers efforts of

SAC peecane] and cooperabion from all our associsles’posis, We will use 2011 a8 & year of
consabidation, whils workisg an llbe new activities that we will present ia oar nest repott.

The Centre always spprotiaies mceiving feedback, commments aad sugpestions from the vasts of ous
peodacts med services lo help us enahling to do betise.




New Dimension in 2010

In 2010, the SAARC Agriculture Centre (8AC) towards acheiving its goal to acoslerate
apricoltural research and development and technology dissemination in SAARC countries. It
has developed linkage among agricuifural scientists, technologists, researchers and policy
makers of the SAARC member countries throngh the establishment of regional networking for
technology dissemination and ensures input for regional cooperation in agriculture to face the
common goals and challenges met by the SAARC member countries. Also the Centre has
taken initiatives on food security projects with ADB, water use efficiency project with
AnsAid. It provides a brief account on the happenings of the Centre during the period from
January to December 2010,

The important programmes and salient features of activities of the centre are stated below:

= The Fourth Governing Board Meeting held during 24 - 26 October 2010

= SAARC Charter Day Colobrstion During 7- 8% 2010

= Regional Consultations/Workshops

=  ADB Workshops on "SAARC Initiatives on Regional Food Security”

=  AUSAd Consultation Meeting on "Sustainable Use of Water Resources in South Asia

= The Centre's new window opened on "Graduate Research Programme”.

= Initiation of SAARC Seed Forum

= The Centre's new initiatives "Training Course on Manufacturing, Testing and Standardization
of Agricultural Machinery”.

=  Exposure visit to Sri Lanka on Agricultural Research and Development

The Centre organized three regional consalistion workshops/International Conference
in the year 2000

= Regional Consultation on Strategies for Arresting Land Degradation in South Asian
Countries in collaboration with National Burean of Soil Survey and Land Use Planning
(NBSS & LUF), ICAR, West Bengal, India held during 21-23 June 2010 at Kolkats.

= Infernational Conference on "Crop Production under Changing Climate: Agronomic
Options” during 6-7 October 2010 at BARC, Dhaka in Collaboration with Bangladesh
Society of Agronomy.

= Hepional Consultation meeting on "Mational Agricultural Research System (NARS) in
SAARC Countries™ was organized in collaboration with Bangladesh Agricultural Research
Institute (BARD) during 22-23 December 2010 at BARI, Gazipur:

SAC Aanual Report 2010



The Centre organized and hosted five seminars in the year 2010 as follows :

= AVRDC-The World Vegetable Center’s Role and Future Strategies for Vegetable Research
and Development in Scuth Asia.

= Agriculture in Bhutan
Status and Prospects of Jute Production in India
Apricaltural Extension System in Sri Lanka and Bangladesh: System delivery and
technology dissemination

New publications of SAC

Nine publications covering diverse aress in Agricultore have been published during 2010:

L. SAARC Journal of Agricalture: Vol. B, Issoe 1832, 2010

. SAARC ApriNews, Vol 4, Issues 1,2,3 & 4,2010

ifi. SAARC News, Views & Ideas Vol 8, 9, 10, for 2010

iv. Food Grain Sitwation in SAARC Countries, Bulletin No. 14, Crop Year 2009-2010

v. Directory of Ph. D, Dissertation on Agriculture in SAARC Countries Vol. 3, India

vi. Annual Report 2009

vii. Statistical Data Book for Agricoltural Research and Development in SAARC Countries
200809

viil. Proceedings of the Regional Warkshop on Hill Agricalture in SAARC Countries:
Comstraints and Opportunities

ix. Public Sector Support System and its Collaboration with Private Sector for Livestock
Development in SAARC Countries

x. Recommendations of the Regional Workshop on “Quality Seed in SAARC Countries™
xi. Recommendations on Regional Workshop on “Hill Agricuitore in SAARC Countries :




Activities of 2010
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. High Commizsiopers and Diplomats of the

Nepal and Chairman of the Governing Board of the

» Director, SAARC Secretarist represented the Secretery General of SAARC
Honourable Governing Bosrd Members of the SAARC coontries

Hamidullsh

Dhaka during 24 - 26 October 2010, The inangural session of the meeting was presided over

by Mr. Khyam Sharma Pandyal
Centre. Dr. Wais Kabir, Executive Cheirman, BARC graced this occasion as Chief Guest. Mr.

Riaz

Foreign Missions of SAARC member countries at Dhalka also attended the inengural function

as special invitees.
scientists, high officiala, extension service providers and SAC persomnel attended in the

The Fourth Governing Board (GB) Meeting of SAARC Agriculture Centre (8AC) was held at
meating,

Ministry of Agricubture & Co-operatives
at the insugoral sessiom. The Ambassadors

Director, SAC welcomed the honourable GB Members and other

distinguished goests and introdoced the Centoe to the andience. He onderlined the significance of
. SAARC Secretariat for

their continued support in implementing SAC programmes. He further regoested the GB Members
for providing guidance for successfully implementation of the regional need based programmes of

the issucs relating to agricultare that South Asia hes to cope up with. Dr. Mondal thanked the
the Centre. The Director also gave briof description of major activities of the Centre,

the Fourth GB Meecting as it is planned to implement medinm and long term progrummes to face
Government of Bangladesh, all GB Members as well as Director (ARD)

Dr. Md. Rafiqu! Islam Mondal,
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cooperation among the member countries for the
region in order
und expressed his expectation to continue

attention for enhanced
livelihood development of the people living in the region. Mr. Paudyal hoped, this Meeting

will guide SAC further in formuleting programs to increase productivity in the
to ensure food security for people as well as reduce poverty in the region. He also appreciated

the good work done by SAC over past two decades
such good work in future also.

In his inmugural address the Chairperson of the GB, Mr. K § Paudyal thanked SAARC
Secretariat and Govt of Bangladesh for continnous support and guidance towards development

Director’s Analytical Report

of the last vear

the review of activities

and progress in implementation during the current year, to the GB. In that regand, the Board

.

Director, SAC presented his annual repoit,

recalled the mandate of the SAARC Agriculture Centre to implement objectives as broader

The GB delibersted on the status of implementstion on the decisions taken at its third
Meeting, and made general observations. The Boand also recommended s good number of

proposals for improving the Centre's activities. The GB considered each programme in detail

and agresd on amending some of proposed details. The GB also approved the proposed
priority programmes with observations as stated below:

New Programs / Projecis of 2011

Member States
» Regional Workshop on enhancing oilseed production through improved technology in

» Regional study on Economic Impact of Trans-boundery Animal Diseases {TADS) in the

SAARC Countries (SACTCRISATACARDA)
» Repional Workshop on current status and future prospects of pulse production in SAARC

(FAO/AVREDGICRISAT/SAC)

®» Regional on Improvement of Vegetables and Adaptive Trial in SAARC Countries




The 25*% Anniversary of the SAARC Charter Day 2010

activities during 7-8 December 2010 which included Round Teble Cooference, Seminar,

Day, the Centre organized
Nlumirating of Ceampus Display of the Centre's products and services, distribution SAARC

SAARC Charter Dy was observed on 8 December 2010 in Dhaks, Bangladesh by SAARC
Agricuiture Centre with due solemnity to commemorate the adoption on SAARC Charter. In
observance of the 25* Anniversary of the BAARC Charter

Round Table Conference

"Regional

on 7 December 2010 from 3.00 pm to

6.00 pm at VIF Conference Room, Mational Press Club, Dhaka on the eve of SAARC Charter

Round Table Conference on
Day to commesmorate the 25% Asniversary of adoption the SAARC Charter.

Asia”

a

Bangladesh organized
food security in

in
for achi

SAARC Agricultre Centre (SAC), Dhaka, Bangladesh in sssocietion with Agriculture

Reporters Forum

the theme paper of the Conference and acted as & facilitator of the conference. Mr. Md. Sufiur

Dr. Wais Kahir, Exscutive Chairman, Bangladesh Agricultural Research Council pressnted

Rahman, Director-General (SAARC), Ministry of Foreign Affeirs, Government of Bangladesh

also aftended among others. In his theme paper, Dr: EKabir highlighted present opportunities
and constraints of agriculture in South Asia, challenges of agricultural research and

development in the region. He emphasired on the regional cooperation in agriculture as well




the strengthening activities of SAARC Agriculture Centre. He focused on the areas of regional
cooperation of agriculture in SAARC countries. He also highlighted on areas of immodiate
cooperation in Agrniculture and said that over the lnst two decades of its existence, the process
of SAARC hes evolved progressively, encompassing several areas of cooperstion,
collaboration, joint initistives and pledges. It has created very positive environment to make
accelerated progress in fulfilling the Charter of promoting the welfare of the peoples,
enhencing economic growth, social progress, cultural development and strengthening
collective seif-reliance among the South Asian countries. Yet muoch remains to be done to get
the resolis of our efforts. Poverly i still & devastating probhlem in South Asis and needs o be
addressed with mrgent attention. He urged thet we have no time to spare and we have to reach
our goal until it is too late. He mentioned that there are number of regional and international
networks, preveiling in the region for the development agricolture. SAC must leam from the
networks for its own programme development.

Mr. Md. Sufior Rahman, Director-General (SAARC), Ministry of Foreign Affairs,
Government of Bangladesh said that the South Asian Association for Regional Cooperation is
the largest regionel cooperation group in the world, Cur potentials are indeed enormous. We
have a lot of prospects and complementarities for development, which we &re trying to utilize
for the benefits of the people in South Asia. The Charter of SAARC iz constantly reminding us
our epdeavors end commitment to sssiet the member States to prepare the nattonal plars of
sction to address issees of food security through agricultural development, poverty alleviation,
empowerment of women, and buman resource development. Mr. Bahman glso strezssed it we
all make it a point at this 25* SAARC Charter Day to reassert our faith end commitment for
the cause of SAARC and achieve our common goals and will further strengthen our unity and
promote gur regional identity in global perspective.

The eminent and renowned scientists, extension service providems, development partners,
Nop-Government organizations, educationists and joumelists took part in the round tzble
discussion. Eighty participants were attended in the conference.

Hally

A rally was organized from the premises of the National Pacliament Bhaban to Bangladesh
Agricuttural Research Council Complex, Farmgate at 7:30 am on 8 December 2010 to mark
the oogasion of the SAARC Charter Day. Dr. Weis Kabir, Executive Chairman, Bangladesh
Agricultural Research Council relessed pigeons from South Plaze of the National Parliament
Bhaban just before start of the rallv. A pood aumber of Scientists, Extension Service
Providers, SAC personnel] participated with T-Shirt and caps with SAARC Monogram in the
Rally. Sixty purticipants attendsd in the rally.

SAC Annual Report 2010



Seminar

A semingr was beld at 10:00 em on 8 December 2010 at BARC Avditorium on "Food Security
in SAARC Countries through Regional Cooperation”. Dr. Md. Zaioul Abedin, IRRI
Representative in Bungladesh and & renpwned personality in agricultural sector of Bangladesh
presented the keynote paper in the seminar on this suspicious occasion.

Begum Matia Choudhory, MP, Honourable Minister, Ministry of Agricultore, Government of
Bangladesh graced this occasion as the Chief Guest. Mr. COK Mustag Ahmed, Secretary,
Ministry of Agricultore, Government of Bangladesh presided over the seminar. Dr. Wikis
Kabir, Executive Chairman of BARC was elso present ea special Guest in the seminar.

Mr. Md. Sofior Rehman, Director-General (SAARC), Ministry of Foreign Affairs,
Government of Bangiedesh, Dr. Md. Abdor Rezzaque, former Execotive Chaimman, BARC
and Director, SAARC Apgricolture Centre aleo spoke in the seminnr and expressed their views
om this cccasion,

High officials of verious Ministries, Government, Non -Government and privete
organizations, scientists from NMARS Institutions and Extension Service Providers of different
Departments, edocationist from different universities, dignitaries from the High
Commission/Embessies from SAARC Member Countries, Jownalists and Media Perscomel,
Development partners also attended in this importent event. Around three hundred participants
attended in this cccasion. Dr. Md. Rafigul Islam Mondal, Director, SAC welcomed the
digtinguished sudience.

SAC Arnug Report 2010
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Regional Workshop

Strategies for Arresting Land Degradation in South Asian Countries

A Regional Consultation on "Strategies for Arresting Land Degradation in South Asian
Countries” was organized by SAARC Agriculture Centre, Dhalta Bangladesh in collaboration
with National Bureaw of Soil Survey and Land Use Planning, NBSS & LUP (ICAR), Kolkata,
West Bengal, India during 21-23 June 2010 at Kolkata. Mr. Narendra Nath De, Minister
In-Charge Agriculture and Consumer A ffairs, Gove of West Bengal insugnrated the workshop.
Dir. Anil Kumar Singh, Deputy Director General (Natural Resource Management), ICAR, New
Delhi; Dr. Md Rafiqul Islam Mondal, Director, SAC, Dhaka; Mr. AZM Shafiqul Alsm,
Additional Secretary (PPC), Ministry of Agriculture, Bangladesh; Dr. Zuhurul Karim, Former
Chancellor, Bidhan Chandra Krishi Viswavidyalaya and Dr. Dipak Sarkar, Director, NBSS &
LUP, Magpur, India were present in the inavgural session. A good number of semior scientists
attended the consultation. Professionals from SAC and NB3SS & LUP also attended in the
consultation meeting,




n

in the

Mecting. During consclistion meeting, SAC snd NBSS & LUP displayed their products and

ISRO,

Government of India and State Agricultoral Universities from the host coumiry, participated in
ible for
Tindng,

imbalanced fertilization, inappropriste land vse planning and lack of an appropriate land vec
The expected

suetcgics to undertake

joint projects and mational programs in order to address the issuss of major concern and

DDG (NRM), ICAR, prescoted the Key note paper
issucs,
COURITICS, Procoascs

Dr., Azil Kumar Singh,
climate change on land degradation was also highlighted.

sesgion on 22 June, 2010, Dr. Prithish Nag, Director, Mational Atles and Thematic Mapping

Ongenization DT, Govt. of Indie was the Chief Guest on the cotchuding scssion. The third
day was kept exclusively for a visit to ICAR Instintes located in and around Kolksts, West

The Consultstion Meeting was composed of five technical scasions followed by plenary
Bengal.

During cotsuitation, representatives of SAARC countties, ong cach from Bangladesh, Bhotan,
India, Nepal and 86 Lanke and twelve reaource persons from ICAR i

the two days deliberations. A total number of nincteen research papers were presented in the
The aim of the consultation mecting was to formulate policy

collectively find out measures to minimize the impact of land degradation, identify needs and
seopes of regional collaboration to take the prablem of land degradation.

Extend and trends of land degradation in South Asian

degradation such 2s crosion, salinization and sodificetion, acidificetion, mutrient

policy i different SAARC countrics, were claborsted i the consultation

Mecting,.
influcnee of
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The influence of various agro-techniques inclnding soil erosion preventive measores, moisture
conservation, cormecting water quality, integrated nutrient management, diversification of
agriculture, conservation tillage and gene mining for drought avoidance, alternate land use
planning, inciosion of legnmes in crop calendar, legume based forage production, silvipasture
and silviculiure based agriculture on degradation were extensively discussed In the technical
EessiOns,

At the end of the group discussion, following recommendations have emerged :

Researchable issues in Sowth Asin for arresting land degradation

Extersive research should be done for developing and framing versatile and robust database
on (I8 platform.

Focus on developing decision support system (DES) for integration of land use, technology
and planning environment on different scale.

Appropriate mapping techniques should be evolved for the delinestion of problem areas
including the aress sffected with erosion, salinity and sodicity, acidity and nutrient mining
alone or in combination.

Regearch efforts should focus upon studying the temporal and spatial monitoring of the
type and severity of land degmdation under different agro-ecological conditions, using
remote sensing and GIS technigues.

Delineation and mapping of aress affected with heavy metal pollution should be taken up
it the wop of the research sgenda; and the impact of heavy metals on human and livestock
after entering into food chain should be investigated.

Soreening and breeding of crop varieties tolerant to soil scidity, salinity and sodieity, using
conventional znd biotechnologics]l methods; evalostion of locally available alfernate
mitigation options including several soil ameliorstes; amelioration through
phyto-remediation and bioremediations; and water management covering in sita and ex
situ water harvesting techniques should be given top priority.

Development of multi-storied agro-forestry (including alley cropping) practices for
sustaingble nateral rescures sahspement.

Integrated Farming System models to be developed for sustainable agricultaral production,
enhancing livelihood options and building resilience against sdverse impact of climate
chatrge,

Impact of climate change on land degradation should be monitored, wsing modemn
techniques of remote sensing and GIS.

Collaborative research effort among the SAARC member countries may be considered to
address the land degradation problem. SAARC Agriculture Centre may ke initiatives to
exchange views, imteractions among the scientists and exchange visits as well as sharing of
technologies among SAARC member stites,




Folicy issues for arresting land degradation in Sonth Asia

Policy investment should be made in research and development for solving land
degradation problems to ensure food security, poverty alleviation, natural resource
conservation and address cimate changs issues at the national, regional and giobal contesxt.
All member states and development pantners working in the region may revisit their
development agenda in view of intensity of land degradation problems

SAARC countries should have their own land use policies pertaining to land degradation,
diversion of agricultural land for non-agriculture wses and these should be implemented
stricthy.

Policy makers need to be sensitized about the seriousness of the land degradation problem
and the urgency to implement remedial measures.

Web based datshase on land degradation issues including problems and avadlable mitigation
measures should be established. SAC may develop web based database for the SAARC
member states.

Preparedness and capacity building of all stakeholders to combat land degradation should
be ensured.

Rapid up-scaling of mibgation of technologies of arsenic, selenium, fluoride etc. may be
taken up to reduce public health hazards.

Extension and development issues

Inventorization of type and severity of various forms of soil degradation in the SAARC
countries should be made on temporal and spatial basis, using modern tools and
techmigues,

Development of technology modules for addressing each kind of land degradation and
remedial measures that is easily understandable and adoptable by the implementing
apendsies.

Action plan‘road map for implementation of recommended technologies should be chalkced
out following participatory approach on watershed scale.

Asgessment of impact of technologies at the farmer's Held should be taken up and
appropriate mechanism should be ensured for their up-scaling at state and regional  levels.
Sharing of experiences related to utilization of the degraded lands for the productive
purposes by using potential technologies. SAC may take up for SAARC countries.

Impact of land degradation on erop productivity

Bite specific data on impact of different land degradation processes on productivity of
different crops/ land uses/soil based nutrient loss shouald be collected and documented and
shared amongst all stakeholders for effective refinement in technologies. SAC can collect
data on the topic and share among member states in South Asia.

SAC Arnual Report 2010
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Crop Production under Changing Climate: Agronomic Options

International Conference on "Crop Production under Changing Climate: Agronomic Options™
was held at Bangladesh Agricuitural Research Couneil during 6-7 October 2010 organized by
Bangladesh Society of Agronomy (BSA) in association with SAARC Agricultare Centre
(SAC). Renowned Agronomists from India, Pakistan, Sri Lanka, the Philippines and Sudan
participated in the two-day conference. Fifty papers (50) on climate change and agricultyre in
Bangladesh and other parts of the world were presented at the conference.,

Feeding the people of Bangladesh will be a major problem in the next 40 vears since
production of rice will decrease by at least sight percent and wheat 32 percent by 2050 due to
climate change while the population will go up by 50-T5 million over the existing 150 million.
And agricultural scientists have to focus more on facing these challenges, specifically on
developing adaptation measures, as climatic changes take place.

Mentioning Bangiadesh as the country most voinerable to climate change, the experts said the
assumplion of Inter-governmental Panel for Chimate Change (IPCC) about sea level rise
comes trie in Bangiadesh, Water level rises by at least 5.6 rom a year at Hiron point, 1.4 mm
at Cox's Bazar and 2.9 mm at Khepupara, they said citing 2008 data from Bangladesh Water
Development Board, The country will need another 10-12 million tonnes of food grains in
2050 in addition to the 300 million tonnes now to feed ity population, the experts said af the
inangnral session of the Confenehoe.
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tolerate submergence due to floods for about two weeks.
Architech Yeafosh Osman,

o -

the

the policy-makers to

in his speech said that it is the duty of the

MP, Honourable State Minister for Science end Informetion &
from different parts of Bangladesh and abroad attended in the

Techmology in
agronomists to help the fanmers at field level and

the adverse impact of climate change as well a5 ensuring food secority. The pettern of food
production is changing gradually in the region due to climate change. Adverse impact of
climate change severcly effects agriculture in Bangladesh. FAQ representetive in Bangladesh
Mr. Ad Spijkers was also present at the conference. Four agronomists of Bengladesh have
been awarded by BSA for their contdbution.

desired yield of crops. He urged the country's agronomists to innovative new crops for facing

Almost 400

-




National Agricultural Research System in SAARC Countries - An analysis
of system diversity

A Regiona! Consultation Meeting on "Mational Agricuifural Research System (NARS) in
SAARC Countries-An Analysis of system diversity™ was organized by SAARC Agricultore
Centre (SAC) in association with Bengladesh Agricubtural Research Institute (BARI) doring
22-23 Decomber 2010 at BARI, Gazipur. Kbd Abdul Mannan, MP snd Hon'ble Member,
Parbiamentary Standing Committee for Ministry of Agriculture, Bangladesh end Prof. Dr. Md.
Abdul Marman Akande, Vice Chancellor, Bangobandhn Sheikh Mujibur Rahmen Agriculioral
University (BSMRALU), Gazipur attended the inaugural session as Chief Guest and special
Guest respectively. Relevent scientists and policy makers from SAARC member states attended
the meeting and presented the statns of NARS diversity, They also discussed among other issuss
such a8 constraints, administrative and finenciel matters, Imkages with the other stakehoelders.,

Canplerine Muriieg oa
“"Hational Agriceltural Reseorch
Cysfem in YARARAE Countriss™




Dr. Wais Kabir, Executive Chairman, BARC presented Keynote paper in the consultation
meeting. Dr. Shirajul Islam, Director (Research), highlighted activities of BARI Dr, $ K. Pal,
Deputy Director {Agricultore), SAC welcomed the respected participants. Dr. Rafigul Islam
Meoendal, Director, SAC presided over the inapgural session of the consultetion meeting. The
objectives of the meeting:

J Reviewing existing national agricultural resezrch system (NARS) diversity

0 Strength and weskness of the systom

0 Improving the existing research system in individoal members stares to address need of
future demand.

NARS in the region played a significant role in leading green revolution by accelerating food
production in developing appropriate farm techonology. However, the region is facing newer
challenges of food security associated with increased demand of diversified food itemos led by
income growth, degradation of natural resources, [PR regime, climatic vulnerability and
global price hike of food commodity, Under this background re-visiting of NARS in
addressing emerging threat of food security and livelihood improvement with newer
opportunities demands careful attention.

The NARS of the SAARC Member States though evolved with similar historical perspective,
orgenizational stroctures, governance and management varies among the countries. Nomber of
institutional innovations took place in the member states w support agricultoral research. The
consultation mesting reviewed the diversity of the NARS systems in the member states and
found there is enough room for further development of the NARS in the region. This is more
important when the countries are facing number of challenges in increasing agricultural
production with decreasing natural resources, increasing diversified food demand and climatic
uncertzinties. This warments developing NARS system more efficient and capable to deliver
technology that can be transferred to the agricultoral prodoction systen:.

The SAARC Agriculture Centre will prepare proceedings for strengthening NARS of the
SAARC countries. The document will contain primarly the recommendstions of the

workshop.

SAC Arnual Report 2010
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Recommendation af the Congultation Meeting
Thematic area [: Orgpaniration, Governance and Priprity Settng

# Governing body of the spex organization should be an independent for formulating and
implementing policy for efficient resgarch operation, Keeping this in view it should be
adequately represented by agricultursl rescarchers, policy makers, extengion experts,
educetipnisiz and others agsociated with agricoliural research and development, which will
act a8 supremne suthority for policy, adminigtrative and Enancial decisdon.

¢ Depending on the gystems of individual member country an efficient and effective
autonomy i deemed 1o be necessary for proper functioning of NARS institules.

# The rescarch fond for the NARS institules is to be allocated by the Government in the Sorm
of yearly block allocation.

e Review of the rescarch programmes of the NARS ingtitutes by external panely of experts
on S-year intervals is essential since tremendous changes accur both in rescarch needs as
well ag development of sophisticated technologies.

# The apex body will approve the finsnedal allocations for the NARS institutes on the basis
of their research programmes and involyement of fingneial requirements for gach
Programineg,
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Five Year Regcarch Plan along with Budgetary Plan has (o be formulated by each mstitnte,
submitted to its apex body for in-depth review and finally approved by its Governing
Body through review process.

It is obvions from the ¢xtent of invohement of the apex body in planning, implementing
and monitaring of the technological and financial aspects described ebove that demand a
tremendous overhasuling of the apex body a8 well a8 adequate hnman resource a8
pre-requigites for effective implementation af the services,

The spex body should be sdequately manned congidering the extent of planning,
mondtoting, resource allocations, HR management of rescarch programs and projects,
Memitoring and Eveluation strategy should be developed and implemented for rescarch
conducted by cach NARS ingtituic on scasonal and yearly basis, Impact asscssment of the
rescarch programs needs to be institutionalized with reference o investment in research
underiakings. However, the organograms, mandates and msnagement siratejpies of the
ingtitutes should be reviewed and evaluated by a panel of exicrnal experts after every five
L

Congidering the global advancement of science and fechnology, interngtional and regional
coopergtion in agricultural research is getting much importance, Apex body for
agricultural rescarch coordination may be organized with an international relation wing to
accelerating the benefit of such cooperation, The focal offices of the international
organizations may be located in the premigcs of the gpex body for harnessing locational
benedit.

Apex bodies, therefore, may provide funds for research to the Universities/Private Regearch
Agencies cte, thropgh competitive grants basis for conductmg required basic research.
Agticulipral research is being undertaken beyond ingtitutes coordinated by the coumneil or
within the periphery of NARS, such ay rescarch eotities in province/state or in other
central/federal  government. MARS  should recopnize those entitics through
complementarities,

Innovative funding mechanism throngh competitive rescarch grant programs, being
operated in the member states (such as Agricyltural Linkage Program, ALP of Pakigtan,
created under endowment fond) may be reviewed for possible adoption in other member
states to supplement public research.

Recent development in technology marketing in some countrics may receive appreciation
in othet countries, This may be reviewed further for possible adeption through
formulating adequaie policy.

Thematic Area I1; Research-Extenslon-Edncation Linkage

Strategic guidance for ¢ffective linkages of the Research, Extengion and Education
organizations is to be formulated by the re-organized Governing Body of the apex body




for enhancing technology generation, walidation and transfer. Krighi Vigan Kendra
popularly known as KVE (Agrcoltural Science Center) in ICAR, India may be reviewod
far possible mmitiplicetion in other member states, & &8 proposed under Thematic Area I

# Each apex body should have & technology transfer wing having provision for requisite
number of personnel for monitoring and evaluating extension activites by the extension
related entities, Apex body should provide guidelines for accelerating technology transfer
process, National and locel Jevel nedal points comprising research and extension service
providers should be strengthened and linked for efficient agricultural technology system.

# A lnrge number of highly qualified scientists are engaped in universities. Collaborative
research programs involving universities may be undertaken through strenpthened linkage.
For such lnkage, rescarch fmd allocation, moniforing and evaluation by the apex body 18
to be established through liaison with UGC/competent anthority of member countries.

Thematic Area ITI: Human Resource Management /Development

# To utilize the experience and skill in agricultoral research, retirement age should be relaxed
upto 65 years with an intention fo retain merit in the system. The retirement age of the
NAHRS scientists should be 65 years because the life span of people in the SAARC region
has been increased substamtially and health services have been improved significantty.
Retiring them carlier than 65 years tantamount fo & groat loss to national wealth, Early
retirement of scientists causes loss of the money spent on their educetion and fraining,
Moreover, the nations looses the opportunity of tremendous benefit which could have
been gained through application of the invaluable experience gathered by the carly retired
scientists during their service time.

# Enhancing scientific skill and leadership quality among the scientific professionals in
pddressing problems in the agricultural production sysiem deserve special attention in the
NARS in the region.

e An independent Recruitment Board should be established for recruitment of NARS
scientists centrally to maintain uniform quality standard of the scientific professionals.
Such a system of recruitment is likely to deter undue influsnce from other quarters,
Likewise promotion of scientists should be under the purview of the apex bodies.

# There should be a MNational Agricuitural Research Service cadre in each of the member
couniry along with esiablishment of proper protocol of the scientisis compared to the other
cadres prevailing in the country,

# Each member country should review the buman resource development and managenent
system incloding career development, promotion, incentives, ete. to retain the scientists of
the research institutes as well as allure those who already gone out of the country 1o coms
back and serve their nations,
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institutional i ]

taking place in the members states as leaming process of research managers end policy
o i+ building of sericultural

sciemtists is crocial to make them soccessful in research program. Therefore, each NARS
imstitute should develop a five year career plan for capacity development of their scientists

and such plans should be reviewed by the apex body in keeping this with natiomal

makers, SAC may further review the best practices/management practices/policies for

retaining skilled scientists of the member countries through visit and on the spot analysis.
This is needed because the country reports in the consultation meeting did not contzin

detailed information on the issus.

# Since agriculinral resperch is a dynamic process end new challenges and opportunities ere

= The SAARC Agriculture Centre shoold study and review the
being developed at & fast rate in different

service cemtered system to creste enmabling environment for the adveancement of
agriculture. A system of promotion of scientists through upgradation of posts should be

imtroduced irrespective of availability of posts in the upper tire.
® National Agricultural Scientist (NAS) and scientists emeritus scheme system should be

imtrodoced or sirengthened in the SAARC countries taking edvantage of available national
skill and expertise in the country or abroad. Suck introduction will ensure fruitful
utilization of hard eamed experience of some highly qualified scientists after their
retirement through their engagement in some time bound and resolt onented research
up through a Search Committes formed by the Governing Body of the apex organizetion.

Other research management positions should be filled up through seniority and leadership

quality among NARS scientists.

SAARC member countries on regular basis.
# Science centered administrative system should be intreduced in the NARS instead of civil

= System of exchanging/sharing of knowledge/tectnologies 1o be strengthened among the
# Manegement position of the NARS institates (Director/Director General) should be filled
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Networking Development

SAARC Agriculture Centre organizes seminer to develop networking and dissemination of
experiences end mowledge to the National Agricultural Rescerch System (MARS), Extension
departments, NGO's and related organizations active in the region.

The Centre crgenized following seminars during the year 2010 with & view to exchange ideas
and disemination of knowledge

AVRDC's Role and Future Strategies for Vegetable R & D in South Asia

A peminar was organized by SAARC Agriculture Centre (8AC), Dhaka on "AVRDC-The
World Vegetable Center's Role and Future Strategies for Vegetable Research and Development
in Bouth Asia "held on 16 February 2010 at BARC Cooference Room, Dhaka.

Dr. M. L. Chadha, Director, Regional Centre for Sonth Asia of Asian Vegetable Research and
Development Centre (AVRDC) delivered keynote paper in the seminar. Dr. Sk Ghuolam
Huszain, Governing Board (GB) Member, SAC & Mexber-Director (Planning & Ewvaluation),
BARC was present as Chief Guest. Dr. Md. Rafiqul Islam Mondal, Director of the Centre
(SACY presided over the seminar. Ms. Nesrin Akter, Senior Program Officer (Crop
Msanagement), SAC gave welcome address to the audience. Dr. Hemal Fonseks, Senior
Program Specialist {Crops) of SAC was responsible for amranging the seminar. Eminemt
agricultural scientists, vegetable broeders and stakeholder from NARS institutes, univessities
and public private organizations attended in the seminar,

In his speech, Dr. Chadha mentioned the objectives of AVRDC which is “alleviate poverty and
malnuintion i the developing world through imcressed production and consumption of safe
vegetables®. He mentioned AVRIDC addresses the key issues- i. human health and safe food ii.
Chadha highlighted the research directions of the AVRDC which are i. Innovative germplasm
enhancement technologies for greater productivity, consumer's acceptance, and
bio-fortification ii. Year-round supply of safe and nutritious vegetzbles iii. Indigenous
vegetables for biodiversity, healthy diet and marketing and iv. Imtersctive and user-friendly
informsation menagement. He also mentioned the global research and development thrust
regarding vegetable that was germplasm conservation, evaluation and gene discovery, genstic
enhancement, and varietal developmen: of vegetables, safe and sustainable vegetable
production systems, post barvest meanagement and market opportunities, nutritional security,
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diet diversification and human health. He aleo said that the priority research of the Center that
would be building on crop diversity to deliver better vegetable varieties end produce for
farmers and consumers, higher yields, more stable yields under stress, (e.g. heat, drought,
flooding, salinization), improved high-value features, beiter nutritional quality, better
resistance to pests and disesses, improving tolerance to abiotic stresees. He mentioned that
following research were essential for growing healthier vegetables -developing integrated pest
management practices, providing better net house vegetable cultivation technologies,
developing and promoting sustainable good apricultural practice (GAFP), off sexson and year
round vegetabls cultivation technologies, fertilizer and water management technologies. He
also emphesived home garden for nutritional security and diet diversification. He has given
following recommendations for vegetable research and development in South Asia.

Crop improvement and seed systems

Collection, evaluation, documentation, conservation and exchange of germplasm

®  Selection and hybridization for epecific traits and molecular breeding for enhancing target
besad breeding efficiency

® Development of infrastructure, standardization of seed production chain and distribution

® Collaborate for human resource development and capacity building.

Inteprated crop production
® Development of GAPs for rainfed/irrigated condition like healthy seedling raising, rain
ghelter, net house, plastic houses, tunnels, drip irigation and other low cost options eto




®m  Development of crop specific IPMITWM/INM techniques

m  Organicfsafe farming and home gardening

m  Incorporate TVs in appropriale cropping sysiems,

Post-harvest, marketing and valoe addition

m FEsteblishment of post-harvest standards

m Develop management practices for proper storage, post-harvest pests and discases and
monitoring of pesticide residue level

m  Standardization of technologies for processing, maximmizing quality and market value

®  Developing sysiem for market intelligence, promotion and value chain analysis

In the discussion session, most of the participants asked aboul the exchange of germplasm

errangement, traiming for human resource development, value chain and climate change

tolerant varieties development as well as organic vepetable farming and share information,

Chiel guest Dr. Sk. Ghulam Hussain emphasized for human resource development and

germplasm exchange among the SAARC member countries, Chairperson Dr. Md. Rafigul

Islam Mondal conveyed his deepest thanks and gratitude to Dir. Chadha for his comprehensive

presentation and requested him for kuman resource development, germplasm exchange and to

do work in coflaboration for vegetabie research and development in the region,




Agriculture in Bhutan

The Centre organized a Seminar on "Apgriculture in Bhuten" on 21 Auguost 2010 at its
Conference Room. Mr. Mahesh Ghimiray, Research Specielist, ENR, Bhutan delivered his
presentetion. He highlighted Bhuten agricobtore and present situation. Dr Rafiqul [zlam
Mondal, Director, SAC presided over the seminar. Scientists from Bangladesh, Professional
and Technical Staff of SAC attended in the meeting,

Status and Prospects of Jute Production in India

SAARC Agriculiure Centre (SAC) and
Bangladesh Jute Research Institute
(BJRI) jomtly organized a seminar om
"Status end Prospects of Jute Production
im India® om 5% October, 2010 at
Bangladesh Jute Research [Institute,
Dhaka,

Krishibid Abdul Mannan, MP and
Honourahle Member, Parliamentary
Standing Committee for Ministry of
Agriculture and Dr. Md. Kamal Uddin,
Director General, BJR] attended as Chief
Guest and Chairperson in the seminer
respectively. Dr. B.S. Mahapatra, Director, Central. Research Institute for Jute and Allied
Fibres, ICAR, India presented the paper in the seminar. He explained global statistics and
postharvest techniques and finally possible areas of cooperation. Dir. Md. Rafiqul Islam Mondal,
Director, SAC presented brief description of the Centre.

Agricultural Extension System in 5ri Lanka and Bangladesh: System
Delivery and Technology Dissemination

SAARC Agricalture Centre (SAC) organized 2 seminar on “Agricultural Extension System in
Sri Lanke and Bangladesh: System delivery and technology dissemination” on 27 December
2010 gt SAC. Dr. K. Pal, Deputy Director, SAC attended as Cheirperson in the semizar, Dr.
Wanigasundara, Professor, Department of Agricultural Extension Educstion, Faculty of
Agriculture, University of Peradeniya and Dr. M. Abul Kashem, Professor, Department of
Agricultural University, Mymensingh presented their keynote papers in the seminar,
Professionals and Technical Officers of SAC attended in the seminar.




Graduate Research . B

New window opened
Value chain development on fresh vegetable

Mr. IM.PN. Anuredha, Depertment of Agricolturel Extension, Feculty of Agriculiure,
University of Persdeniva, 3ri Lanka participated in & short term research program of SAARC
Agpricalture Centre for three monthe from 19 Aogust to 31% October 2010 under Graduate
Research Program for 2010. Mr. Anvradha hes been awerded this graduste research fellowship
by the Centre.

He =surveyed on "Mejor Domestic Value Chains for fresh Vegetables-A comparative stady for
8ri Lankas and Bangladesh".




Drring this period, he worked on vegetables sub-sectors in Bangladesh and identified that there
is huge potential to achieve a significant economic growth through expansion and sostainable
development of vegetables in Bangladesh, This rezearch was an eftempt to comparative smdy
the major existing domestic vegetables valne chains in Sri Lanka and Bangladesh in relation to
functional cheracteristica of the value chein sctors, linksges, povemnence structore and nature
of information tramsfer mechanisms eveileble for vegetable marketing in the respective
countries, A comparative stody was conductad with & total of 275 velue chain actors in five
different levels i.e. production, essembling, whole sale trade, retailing and consumption.

In order to facilitate marketing decisions and regulate the competitive market processes, it is
essential to strengthen the linkeages along the valoe chains for fresh vegetables in such a way
the value chain actors could exchange information necessary for them fo act competitively in
the market. A strong poblic and private sector intervention is needed to upgrade the value
cheins for fresh vepetebles in Sri Lanks and Bangiadesh rs & strategy to comtribute fo
economic growth at the macro level. Veloe chains and value chain development work at
domestic level shonld be encoursged in South Asian countries as 8 sfratepy to achieve
sustainghie alleviation of poverty and ensure food security.




New Look Program

MNew Look to program development process of SAC

A two days workshop was held during 30% June to 1% July 2010 at In-service Training
Instituie, Gannoruwa, Peradeniva, Sri Lanks organized by the Governing Board member of
SAC from Sri Lanks which was sponsored by the Department of Agriculture, Peradeniva, Sri
Lanka, The objective of te workshop was regional velfing on medium end long ferm program
developmen! on crops, livestock, fisheries and production economics seciors submitied by
SAC, About 40 participants from various depariments related to Agriculiure atiended and
presented their useful inputs on the programs proposed by the SAC. In addition, the sixieen
propoaals on crops, 13 proposals on fisheries and livestock from Sri Lanka were presented in
the workehop, De M. Nural Alam, Senior Programme Specialist (Priosity Syetem &
Programme Development), SAC and Dr. Hemal Fonseka, Senior Programme Specialist
{Cropa), SAC attended the workshop to facilitate (he workshop,
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Exposure Visit to Sri Lanka on Agricultural Research and Development

A group consists of Begum Selima Akter Bamy, Deputy Secretary, Ministry of Agriculture,

Bangladesh Secrctariat, Dhaka; Dr. Madan CGopal Sahs, Principal Scientific Officer,

Horticylture Rescarch Centre, HBangladesh Agricultural Research Institute; Mr, Jaydeb Roy,

Depuoty Director, Department of Agricultyral Extension and Dr. Muhammad Nasim, Senior

Scientific Officer, Rice Farming Systems Division, Banglsdesh Rice Research Institute visited

S Lanka during 7- 10 December 2010 organized by the Cendre.

They visited following institotions in Sri Lanka

®  Horticulture Crops Research and Development Institute (HORDT), Peradeniya and attended
a presentation on the activities of HORDL, Three Isboratories vix., Agricultural Chemigtry,
Plant Pathology snd Tissue Cultore and Agro-Technology Park which includes Tive
display of organic vegetable prodnction at home garden and a musenm on traditional
agricultural implements of 501 Lanka.

m  Audio Visual Centre, Department of Agriculture, Germorywa, Peradeniye and Undversity
of Peradeniya and Royal Botanical Gardens, Peradeniya.

= Sced and Planting Material Development Centre (SPMDC), Gannonywa and atiended &
presentation at the centre on their activities and plant material certification processos,
different seed testing Inboratories of the centre.

®  Covernment Seed Farm, Kundasals and observed its different activities for seed processing,

® An agricaltural training institute for diploma called Farm School, Kundasale and took part
in discussion with the Principal and other officials,
A hydro-glectric power gencrating plant called Yictoria Dam and Candy city.
Agricultural Rescarch Institute for up country wet zone, Nuwar Eliya and took part in a
discussion on the activities of the instibpte.

® Rice Rescarch and Development [nstitute, Batalagoda. Atfended a presentation on the
activities of the institute and exchanged views on bilateral interests and they observied the
activitics of Soil Science, Entomology, Plant Pathology, Grain Quality end Tissue Cuolture
isboratories and experitnents in the research fields.

Observation of the team

The visit waa guite successful in identifying some tochnologies and research ideas which can
be introduced fo Bangladesh and opened up some new research avenues that can be
undertaken. This type of multi-stakeholders exposure visit has been found to be extremely
helpful for agricultural research and development of Bangladesh and even Sti Lanks. It can
help develop collaboration and linkage between institutes working in agriculture in both the




a0

countrics, All SAARC countrics can be benefited by erranging this type of bilateral visit in &
group. Bangladesh can also continue this multi-stakeholders visit to SAARC countries,

There arc many bow crops and vanetics in S0 Laoka being cultivated in the fanmers ficld.
Strong gormplasm cxchange programme can be underteken among the SAARC couniries for
gresier cooperation in agriculture.

Varicty release and seed certification procedurcs of Sr Lanka arc appearcd to be similer to
Bangladesh. This helps farmers get the good sceds and alse increase prodoction, The variety
rclease and sced cortification procedure arc recommended to be sirictly followed in our
country. The SCA of Bangladesh necds to be strengthened and reorgenized to build up
capacity for certification of quality sced and propagmles.

In comparison to 51 Lanks, the Agricuiture Information System is very strong enough to
fulfill requirement for dissemination of technologics among the faomers, Now a days different
sophisticated high tech IT technologics are available which Sri Lanks uses successfully. Cur
AIS systems needs to be strengthened and can share the St Lanka's experiences in this regard.
In future this type of visit should be contineed to gain hends on cxpericoce on agricultural
tescarch and development of other SAARC countrics,

New Initiatives

Training course on "Manufacturing, Testing and Standardization of
Agricultural Machinery”

A short traiming course on “Menufectoring, testing snd standerdization of agricultural
machinery” was orgenized during 18-29 March 2010 at the Central Institute of Agricultural
Engineering (CIAE), Bhopal, India for the participants from SAARC member countrics. The
traiming programine was sponscred by SAARC Agnculure Centre (SAC), Dhaka as &
follow-up of regional workshop on *Fanm Mechanization for Small Holder Agriculture in
SAARC Countries” held during 22-24 September, 2008 in Bhopal, Indis. The insugural
session was chaired by Dr. Pitam Chendra, Director, CIAE, Bhopel. Dt. H.5, Biswas, Head,
TTD, CIAE gave a bricf sccount of the proposed training programme. Dr. Pitam Chandra in
his insugural address highlighted the importance attached to SAARC programmcs by the
Government of India. The key issues highlighted by him wene increased productivity through
efficient use of input, processing and value addition for food security, nutritional security and
rural cooployment opportumitics. There was also need for sustainable agricultural production
and cconomic growth, The training might be & key factor emong the SAARC member
countries for sustainable development of agriculture and economic growth, be edded. Dr
Muhammad Nurul Alam, Scmior Programme Specialist, SAC, Dhaks as Guest of Honour
highlighted the importance of motual cooperation among the SAARC member counttrics for
ovezall development of agricultural scenanio and economic uplifiment. He also stresscd on the
teed of information disscimination among the member countrics.
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Institute of Plastic Engineering and Technology (CIPET), Bhopal, the participants were shown
various moulding facilities of plastic component. The material testing facilities were shown
during the visit at AMPRI. Field demonstration and testing of class combine harvester was
arranged in the nearby farmers field on wheat crop. The computer aided manufacturing
{CAM) of critical components through vertical milling centre was shown to the participants in
the CTAE research workshop.

The concluding session of the training programme was organized on 29 March, 2010 and was
Chaired by Dr. 8. D. Kulkarni, Project Director, SPU. Dr. H. 5. Biswas, Head, Technology
Transfer Division gave a detailed account of the training programme organized. The major
insues emerged during group discussion and fesdback from the participants were as follows:

i) The testing facilities developed in India can be nseful for SAARC countries for testing and
evalnation of small machines. SAC may develop & common standard for these countries.

i}y The smafl tools, implements, equipment and techoology available in India can be suitable
for SAARC member countries. Some of these machinery can be taken up through
exchange programme for adaplation and popalarization through exchange programmes.
There is also need to strengthen testing and standardization facilities in SAARC region.
The SAARC Agriculture Centre may play a role in this, isse.

iii) The truining programme has been very unseful for promotion of manufactoring and
agricultural mechanization requirements of SAARC countries. There is & need to
standardize sgricultural machinery that may also help redoce accidents. A common
platform for SAARC countries for collaboration, standardization, testing and exchange of

improved agricuitorm] machinery shall be very nseful. There is also & need in collaborative
research. A set of prototypes may also be made available from CIAE.

i¥) The SAARC Agriculture Centre may strengthen exchange programmes, collabommtive
research and formmlation of common standards,

v) Exchange of prototypes, exchange of scientists for study visits and exchange of technical
literature may be helpful for the SAARC countries.

The initiative and efforts taken by SAARC Agriculture Centre, Dhaks was highly appreciated
and expected 1o benefit the member countries in promotion of mechanization for sustainsble
agricuiture, food security and economic growih.




SAARC Seed Forum Starts journey

The SAARC Seed Forum (SSF) was launched in a meeting at the Bangabandhn International
Conference Centre in Dhake, Bengladesh during Seed Conference and Fair 2010 organized by
Seed Wing, Ministry of Agriculture, Government of Bangladesh and Bangladesh Seed
As per recommendation of the Regional Workshop on  "Quality Seed in SAARC Countries”
held in New Delhi, India during 16-18 December, 2009, an adhoc "SAARC Seed Forum® is
being constituted by fhe SAARC Agriculture Centre.

The objectives of the SSF are:

*  To advocate and suppert development of harmonized and suiteble policies and sirategies
and regulatory frameworks

* To help preparing action plan and pursuing of implementation for sustainable development
of seed sysiem of SAARC countries.

¢  Toact as a common platform to promote buginess among the countries of the region and
* To take up any other activities as may be necessary to fulfill the mandate,

A sub-commitiee headed by Dr Nazmul Huda and eminent seed technologist was also formed
to prepare the drafl of the SAARC Seed Forum constitution.

The SAARC Agriculiure Centre has been entrusted with the responsibility 1o place the S5F to
il ministerial meeting for approval.

The meeting, attended by the members of the 88F with its first Convener and Divector General
of the Seed Wing of the Agriculiure Ministry Mr. Anwar Farugue in the chair, took & five-poini

The meeting decided to hold its first congress in Dhaka in February 2011,

As per a decigsion of the SSF, businessmen, trading houses, researchers of public and private
rescarch organizations could be the founder member of the forum by paying & fee of $300.

Dr. Melgvika Dadleni of Indian Seed Science and Technology, Mitra Rej Dewani, Nepal Seed
Asgociation President; Mahbub Anar, Convener of Bangladesh Seed Association (BSA); Dr
Rafiqul Isiem Mondal, Director of SAARC Agriculture Centre and Dr. Theahim Mobammad
Sved, Senior Programme Officer were also present at (he mesting,
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New Dimension
Sustainable use of Water Resources in South Asia

One Consultation Meeting of SAARC-AusAdd project on "Developing capacity in cropping
systems modelling to promote food security and the sustainable use of water resources in
South Asia" was held on 20 August 2010 at SAARC Agricultore Centre (SAC) Conference
room organized by SAC. Renowned Sclentists on Natural Resources Management from
SAARC member states took part in the meeting.

This project was originated from an initistive by the Australion Government to support the
SAARC and fianded by AusAid and managed by ACIAR. A project conpept nole was prepared
jointly by AusAid, Australian Centre for International Agricultural Research (ACIAR) and
Commonwealth Scientific and Industrial Research Organization (CSIRO).

The objective of the project to improve waler productivity in the rain-fed and irrigaied
smallholder farming systems in South Asia to enhance agricultural production and food
security.

During the meeting the scientists reviewed the concept note of the proposed project proposal,
D, Christisn Roth, Senior Principal Research Scientists and International Projects Manager

presented the project.




The meeting highlighted that water resources wounld be the major emerging threats to food
socurity in Sowth Asia. It calls for improved water productivity in both rainfed and imrigated
agriculiure. The mesting provided input to make improvement of the project.

Dr. Md. Rafiqul Islam Mondzl, Director, 25 well Professionals and Technical Officers of the

New Inititatives
SAARC Initiatives on Regional Food Security

Final workshop on "SAARC Initietives on Regional Food Security”™ was jointly organized by
SAARC Agriculture Centre (8AC) and Asian Development Bank (ADB) during 14-15
November 2010 in Kathmandu, Nepal.

In 2008, Food end Agriculture Crganization of the United Nations (FAQ) asgisted SAARC to
prepare “Regionsl Strategies and Programme for Food Security in the SAARC member
countries”. One of the outputs of the regional programme was the identification of priority
regional projocts and accordingly development of the Project Concept Notes (PCNg), aiming
to enhance food productivity and reduce post-harvest losses, increase safe foed aveilability
and accessibility to the poor and formulate appropriate strategies for food security in times of
netural disasters.

Asisn Development Bank (ADB) subsequently agreed to assist the SAARC Secretariat to
develop five deteiled project proposals from six of PCNs for submission to higher SAARC
authorities and development partners for funding snd implementation. Accordingly, SAARC
Agriculture Centre (SAC) was designated to coordinate the matters on the part of SAARC, In
April 2010, ADB lemnched TA Project {6512) "Promoting South Asian Regional Economic
Co-operation [1" to prepare the five project proposals; and recruited consultants to assist SAC
in the formulstion of the Projects accordingly.

On 19 and 20 May 2010, SAC organised an inception workshop in Bangladesh to launch the
Projects’ formulation process. The Workshop reviewed PUNs and guided the SAC/ADB
project formuolation tean: in preparetion of the five detailed project documents. Participants of
the workshop included representatives of the eight SAARC Member States and delegates from
development partners (e.g. donors, United Nations sgencies and NGOs) located in South Agia.
Officials of the SAARC Secretariat and SAC were also participated.

Between May and October 2010, the SAC/ADB project formulation team first met in Dhaka
on two occamions and also participated in consoltative meetings with Governments and
potentizl implementing partoers in India, Pakistar, Sn Lanka and Bangladesh. The project
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formulation team was also assisted by oomber of parmers, namely FAO's Regional Office for

Asia and the Pacific, FAO's Emerpency Centre for Trans-boundary Animml Discases,

FAQO-implemented and European Commission-funded "Improving Food Safety, Quality and

Food Control in Bangladesh Project”, International Maize and Wheat Improvement Centre,

International Rice Research Institute and World Fish Centre. The Project Proposals are:

® Enhancing the Agricaltoral Productivity of Smallholder Farmers in Selected Water-limited
Arene of South Asia,

®  FPromoting Balanced Use of Agricoltural Inputs in Selected Intensively Cropped Areas of
South Asia

m  Post-harvest Management and Value Chain Development in South Asia

®  Uppgrding of Food Safety in SAARC Member States

# [nstitationalisation of SAARC Mechanisms for the Control of Trans-boundary 1) Animal
Driseases i) Aquatic Animal Diseases and iii) Plant Diseases.

On 14 and 15 November 2010, SAC organized a Final Workshop to consider the five Project
Proposals, prier to their submission to the higher SAARC boedies; and the interested
Development Partners for fonding and implementation. The objective of the Werkshop was to
make a final review of the Project ProposalsDocuments and to guide SAARCS SAC in the
appraisal of the five detailed project docoments. Participants of the Workshop were included
representatives of the eight SAARC Member States and interested development partners (e.g.
donors, UN agencies, NGOs, representatives of the private sector, etc) located in Sownth Asia,
and officials’ staff of SAARC Secretariat and SAC.
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10 for 2010
This is a compilation of articles from leading deily newspapers
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from BAARC countries.
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14, Crop Year 2009-2010

The "Bulletin of Foodgrain situstion in SAARC Countries'

SAARC Agriculture Cenire has recently published ten
The Centre has been publishing the SAARC Journal of
Agricubture (8JA) since 2003. The 8JA contzins scientific
Vol. § Issue No. | of SJA contains 11 & Vol 8 Issue No. 2

contzins 10 research articles in the fields of
SAARC AgriNews is a widely circulated quarterly Newsletier

devoted for disseminating agriculfural research &
service providers, policy makers, students and farmers in
4. Food Grain Situation in SAARC Countries, Bulletin No.
provides information on major food grains in the SAARC

likely shortfalls, sorplus, stc. The information

2. SAARC AgriNews, Vol 4, Tssues 1, 2, 3 & 4 for 2010
for planning strategies for achi
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1. SAARC Journal of Agriculture: Vol. &, Issne 1&2, 2010

publications
for development in SAARC member
follows:
papers of original research and
3. SAARC News, Views & Ideas Vol 8, 9,
and
.-*.**.....
.

tied di
South




ive

to document these research output’ informetion/innovations
various universities offering advanced degrees, the Centre has

startod compiling 8 directory of dissertations. In  this

aga

Jissertations from Asricaltural Universis
The third such directory “Directory of Ph.D). Dissertations on

SAARC Countries Vaol. 3 (Indin)
Ciraduste reseerchers of the meny umiversities and colleges of

5. Dircctory of Ph. D. Dissertation on Agrieulture in

comnoction, the Ceotre has been receiving huge volumes of

:
;
m
|
|
w

meseerch for the degree programs. The Centre took an i

abstracts of Ph.D.

Stutistical Data Book for Agricultural Research and
Development in SAARC Countrics 2008-09
This twelve Chapter annual publication conteins information

on population, land use, imigation, production and yield of
primary crops, cash crops, vegetables, fruits, processed

Agriculture in SAARC Countries: Constraints and
Opportunities
The proceedings contain 17 country papers including keynote
paper and recommendations presented 2t the workshop.

Agriculture in SAARC Countries 2000-2006, Yol. 3 Indie
fimctions and completed activities and programs of 2009,

8. Proceedings of the Regional Workshop om Hill
Hill agriculture in most of the SAARC countries identified to
be faced with challenges such as low stagmant productivity,
unsustainable and exploitetive netoral respurce management
aggravated by undulating topography and faulty lznd ose

Chapter” is published in 2010,
6. Amnual Report 2009

8

. low

cropping intensity, econcmicelly less viable, and lack of

-

pettern with huge loss of scil, subsistence
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allernate  cmployment fo mountain  people.  However,
agriculiural prospect in hilly areas, where a varety of crop cam
be grown year round, has been identified provided aveadlability
of appropriste famming technologies and support service.

In this backdrop SAC took initiative to onganize this workshop
with (he objectives to share the expericnces and knowledge
among the scientists on  fechoological development,
mamagement of natoral regources and ¢cosysiem and other
social services for livelibood development in hill agricultore.

9. Public Sector Support System and it Collaboration
with Private Sector for Livestock Development In
SAARC Countries

Most of the countrics in the SAARC region are populated with
a very high density of livestock. Livestock scctor gets less
prierity in the development programme and collaboration
between private and public sector. Consequently the general
public in the region suffer from malnotrition with a very low
level of snimal origin protein consumption. The livestock
sector needs vigorous growth and its concomitant structural
changes have resulied in a range of significant challenges that
require to be addressed for sustainable and pro-poor growth of
livestock sector in Sowth Asia,

Public scctor institutions arc also helping farmers 1o acquire
itmproved or crods bred animals besides training to the farmers,
enirepreneurs and technicians, This publication highlighted the
immporance and present status of ivestock in the region.
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Audio Visual Production and Reproduction

The Video Lab of the Centre provides digital informeation end literature support to rescarchers,
profeasionals, teechers, and students of different institutions of the rogion. It has a collection
of 279 video films, on agricuitural technologies and their application, out of which 231 were
from SAARC member countrics, 48 were produced and dubbed respectively at the Centre,

Production of Videos

Success Storics of the Dairy Development in SAARC Countrics (India, Nepal and Pekistan)

The Video film on * Success Storics of the Dairy Development in SAARC Countrics” Nopal
hes been completed.

Dubbing and Subtitling of Video Films Initiatives

The Centre has taken initiative to dub/sub-titling of video films with joint collsboration with
different Agricultural Institutes of SAARC member countrics. In this connection
correspondent with the Sri Lanka, Pakistan and Nepal had done. The Centre did four video
films dubbed in the yoar 2000, Two from Shinhals to Eaglish ie. (1) Technology of Rubber
cultivation in Sri Lanka and (2) Trinmp of the Golden Panic (Rice cultivation). Two from
Urdu to English 1. . (1) Drip Irrigation and (2) Sprinkler Irrigation

Reproduction of Audio Visual Products

The following CDs reproduced and distributed im 2010

Agricuttural Technology Development in Barind in Bangladcsh 13 copies
Apple Cultivation in Nepeal 19 copies
Appropriste Farm Mechanization in Bangiedesh 20 copics
Bamboo and its propagation in Bangladesh 25 copies
Bangladesh Rice Rescarch Institutc and its Success 15 copies
Black Bengal Goat in Bangladesh 22 copics
Bee Keeping in Nepel |

Coffee Cultivation in Nepal




Compost Production in Srilanks

Current Practice of Sericuitore in Bangladesh

Farm Mechanization i Bhutan
Floriculture in India and its prospect
Intregraied pest mansgement in Nepal
Intregrated pest management in Sri Lanka
Jackfruits in 8r Lanka

Kithul Palm Tree in Sri Lanka

Livestock development in Bhutan

Make Moncy from Ornamental Plants in Sri Lanka
Mandarin in Bhutan

Mango production in Pakistan

Marvels of Himalyan Herbs in India

Milk Production Cooperetive aystem in Nepal

Milk Testing Method for hidden Mastatis in Pakistan
Production in Nepal
Ormamental fish breeding and culture in India
Ormamental foliage plants in Sri Lanka

Paddy Cultivation in Sri Lanka

Post-harvest techmology of major froit crops in Bri Lanka
Potato Production from True Potato Seed (TPS)
Poultry farming for rurel women in Nepel

Science and praciice of Mushroom growing in India
Seed production for better crops in Nepal

Self paddy seed production in Sri Lanka

Simple hydroponics in Sri Lanka

Success stories of Dairy Development in SAARC countries (Mepal)
Tea Cultivation and processing in Sri Lanks

The Suceess Story of Rinderpest eradication in Nepal
Transplanted Sugarcane in Bangladesh

Vermiculture and Organic Farming in India

Upgrading Milk production through artificial insemination
of local cows in Nepal

fres potato Seed Production through tissue
cultgre in Nepal -06 copies

Wheat: From deficit to surplus: A Spectacular Story 1996
Floriculture in India and its prospect

BRRI (Bangladesh) and its soccess

Marvels of Himalyan Herbs in India

3 copies
2 copies
27 copies
22 copies
30 copies
34 copies
32 copies
42 copies
24 copiecs
20 copies
28 copies
33 copies
45 copies
15 copies
28 copics
23 copies

2
2

45 copies
34 copies
25 copies
10 copies
43 copies
38 copies
47 copies
37 copics
32 copies
33 coples
27 copies
38 copics
20 copies
39 copies
21 copies
26 copies
06 copies
24 copics

36 coples

39 copics
12 copics
32 copies
24 coples
26 copies

Total 1,420 Copies
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Visit

8  Nepalese team from Ministry of Agriculture visited SAARC Agriculture Centre on 13
Agpril 2010

® K.E. Karonefilake, Secretary, Ministry of Agriculture, St Lanka and Mohamed Al
Fisheries and Agriculture Minister, Maldives visited the Centre on 18 and 20 May 2010
respectively.

® A team consists of Director, Professionals of the SAARC Forestry Centre (SFC), Bhutan
visited the Centre (SAC) on 15t August 2010, During visit, the Centre organized & mecting
for objectives of the visits especially climate change in South Asis, common imsues
between two SAARC Centres.

Yisit abroad

® Dr M Refiqul Ielam Mondal, Director of the Centre attended in the 37th session of the
SAARC Propramme Commitiee Meeting in Kathmandu, Nepal doring 28-19 Jannary
2010

& WorldFish Centre onganized a seminar on Hamnessing the Development Potential of Aquatic
Agricuttore System for the Poor and Vulnerabie was held on 19 to 21 July 2010 at Penarg,
Malaysia. Dr. Rafiqul Islam Mondal, Director of the Centre attendad the seminar.

Knowledge update

® M MNure Alam Siddiky attended in & regional workshop on "Dairy Conference 2010" at
Bangladesh Agricaltural University, Mymensingh during 3-4 April 2010.

®  Mr. Nore Alam Siddiky also attended in the Bth Arnnmal Scientific Confetence on "Ong
Health One World-Bangladesh Initiative” at Hotel Agrabad, Chittagong during 23-25
September 2010,

Trnining

= Md. Nure Alam Siddiky, Program Officer (Livestock) of SAC attended & training course
on Technical Report Writing and Editing held on 07-11 March 2010 organized by
Agticultural Information Centre, Bangladesh Agricaltural Research Council (BARC),
Dhaks. Scicniist from NARS instituics participated in the training program,

® A traiming course on “Agricultural Research and Development System in SAARC
Countries” was held doring 21-22 April 2010. SAC organized the training for Technical
and General Staff for updating knowledge of Agriculiural Research and Development
System in SAARC countries. Renowned scientists, development experts participated ns
resource speaker in this courss,
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Book fair

"Ekushy February™ {21® February) is the Infernefional Language dey obscrved every year to
mark the historical Mytires Day for language movement in 1952, Bangls Academy
commemoraies every year this day with various activities, mainty book fiir all over the month
of February., The Cenire gives emphasis on sharing information with afl stackholders in
agriculture sectors of the SAARC member states through publications comprises books,
reports, journals, newsletiers, annual reports and seminsr'workehop proceedings and VCD. To
spread out this theme the Centre took part in the Ekushe fair.

The fair wes inaugurated on 1st February 2010 by the Honble Prime Minister of the People’s
Republic of Bangladesh Sheikk Hasina. Large numiber visitors appreciated the Centre's stall.
Dr. Bafiqul Islgm Mondal, Dircctor; Professionsls end Officers of the Centre narrated detuils
about the SAC activitics to the visitors and the Centre received 8 good response firom the
booklovers,

In this year the Centre sold 70 books! country stody reports, 300 VCD during fair.




During 4-6 April 2010, the
Centre took part with & stall in
a fair organized by AgriTech
Bangladesh &t Winter Garden,
Sheraton  Hotel, Dhaka,
Bangladesh,

The Centre products like
books, VCD were displayed
during fair. A good number of
books, ¥CD were sold in this
fair,

A two days Rice Fair of
Internationa]l Rice Research
Ingtitute (IRRI) was held at
Bangabandhu  International
Convention Centre, Dhaka on
13-14 July 2010 in connection
with celebration of S0th
Anniversary of IRRLL

SAARC Agriculture Centre
participated with a stall in Rice
Fair. Begum Matia Chowdhaury,
Honourable Agricalbere
Minister, Ministry of
Agriculture, Government of Bangladesh opened the fair. A number of Centre's products have
been sold during the fair.

The Centre also Participated with & stall during Seed Congress and Fair 2010 Ovganized by
Seed wing, Ministry of Agriculture, Government of Bangladesh and Bangldesh Seed
Association A good number of Centre's Products were sold in the fair.




Information Management

The Library at the centre provides information and literature support to the users from
different institulions. The major collections of the Library are on agricolture and allied
subjects. Library has more than 3500 volumes of books, 600 bound periodicals and 363 titles,
enngal reports and newspepers. The Library has introduced Digital Audio Visual Serviee
containing number of digital video on agricnlture. A computer based Bibliographic Database
of all books, journals/proceeding, reports and Ph.D, Dissertations available in the Library, The
database through development of customized Software and this service is available at the
Centre website (Visit www. saarcagri.net).

Library Services

Library remaing open from 9.00 am to 5.00 pm. Sundsy through Thursday cxcept Friday,
Saturday and other government holidays. Preseatly the Centre Library renders the followring
information services to its in-house and institutional users:

Bibliographical Services

A Bibliographic Database of all joumnals available in SAC Library hos been prepared in
printed format and it is distributed among the relevant institutions in the SAARC member
countrics.

Current Awareness Services [CAS)

The Centrs has been publishing News, Views & ldeas (Newspaper articles from among the
member countries) and providing to 100 R&D organizations of the SAARC countries.
Updeted information on books, journals, proceedings, reports and monographs are provided in
every quarter of the year bry the Centre.

Photocopy Services

Photocopy services are also provided for necessary pages of hooks, journals, magazines and
others Library information as per the request of the users.

Digital Audio Visual Services

The Cenire Libwary is providing some gclected digital audio-visual service for the users,

New Arrivals in 2010

In 2010, Library subscribed and received giff items fotally 395 publications from SAARC
member countries and other international organizations. Among the publications, there were
220 books, 44 journals, 18 Annpal reports, &5 Newsletiers and 48 magarines as shown in the
table below.




Table 1. New arrivals in the Library

Country Books | Journals Annnal | Newsletter | Newspaper/ | Total
Heports Magazines
Bangladesh | 100 20 6 16 14 156
Bhutan 4 - - 4 2 10
India 6 10 8 28 12 122
Maldives - - - 2 - 2
 Nepal 1] 2 2 4 3 17
Pekistan 5 2 - 3 2 12
Sri Lanka 7 - - 3 3 15
Orhers 34 10 2 3 12 6l
Total 220 44 18 65 48 395

Networking and Internet Connectivilty

The Centre has established a Local Arca Network (LAN) with 40 nodes runming with the
Windows 2003 Server Software and 20 PCe heve boen connected with the Server at SAC. The
Centre is also commected to the rost of the world with the cstablishment of the luternet
connectivity with & 128/128 kbps duplex and & fully dediceted radio link. The Intermet
connectivity is cstahlished through the Noo-Line of-Sight (NLOS) mcthod Linux Server
gatewiy. This will sssist the Centre to sccess the internet snd distribute information to the
been taken to maintain the linkages for faster comespondence to and from SAC. The Centre

arc mainteining & space of 2 GB in the server for coriching the site through uploading with
more useful information appropriate for the wsers of the SAARC region.

Web Publishing, Updating and Attending E-mail

The website of SAC, http:/'www.sasrcagri.net has been updated with the new programme of
the Centre and other relevant information resources, Since Jammary 2009, more than 5,000
people kave visited the website and the number of visitors is increasing steadily.

CD=-ROM Database Update and Acquisation

Agrieultural Bibliographic Information Service (ABIS) is one such effort which is intended to
help agricultural rescarchers of SAARC member countrics to find bibliographic refercnces and
sbatracts of research findings from & variety of major CD-ROM databaszes in the world.

In the year 2010, the Centre updated CD-ROM detebases like, BEAST (Rename as Animal
Production) Diatabese, Biological Abstract Database and FSTA (Food Science) Database to
enhance information resontces of the Centre and extended CD-ROM Secarch Services through
e-mail in the form of bibliographic records to researchers of the SAARC region.

SAC Aanual Report 2010
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No. of Coples
45
10

3
67
13
45
13
16
27
17
72

(Renamed as Animal Production Database)
3. BIOLOGICAL ARSTRACTS (1995-2008)

4, CAB ABSTRACTS (1990-2005)

10. PLANT GGENETICS & BREEDING (1993-2008)

11. SOIL CD (1972-2007)
12. TREE (Forest Science) CD (1933-2008)

13. VET CD (1973-2008)

7. HORTICULTURE CD (1973-2008})

1. AGRICOLA {1970-2007)
9. PARASITOLOGY (1972-2005)

2. BEAST CI}1973-2008)
5. CROP CD (1993-2007)

Aveilable CDs ame follows:
Title of CI
6, FSTA (1990-2008)

7

No.af

2,11 867
2443

812

Sri Lanka

+ Microbiol
# Natural Resource Management
# Plant Protection

+ Rural Development

* Veterinary Medicine

51. No.

In 2010, a total of 430 roquests were received from users in Bangladesh, Sri Lanka and China
In response, the Centre sent out 2,15,122 sbatracts through e-mail as follows:

The Centre maintains The Fasentisl Eloctronic Agricultural Library (TEEAL) i.e. agricultursl

library in & box, TEEAL is a full-text and bibliographic database of 136 of the world's most
important scientific journgls in the feld of agriculture up to 2007, compiled by 600

The centre has taken an inftiative to expand the CD-ROM search service to the wsers of the
internetions! specialists in the field.

SAARC member countries,
The Essential Electronic Agricnlinral Library (TEEAL)

Progress from 1si Jannary 2000 to 315t December 20010
Available disciplines in the TEEAL are as follows:

#* Apricultural Fconomics

+  Aguacalture

® Crop and Soil Science

# Food Science and Nutrition
# Livestock Production
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Sasrcagri.net Website

The Centre's searcagri.net website is the key interface for establishing the regional agriculiural
information network of SAARC member country. It would provide scope for direct
interactions with clients through options on information sharing of institutions, discussion
foram and updating information on technological advances and ismes on key agends in the
field of agriculture, livestock, natural resources, research, development, etc. The website is an
interactive website with dynamic features and programmes to provide the latest content and
information, Most of the dynamic informetion services are based on the datsbases.
Appropriate search forms and inpat forms are created to retrieve and update the databeses,
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rinancial Report

Fund

Two types of budgets are prepared for each fiscal year: Instituional and Program Cost
budgets. In implementing the programs, the Centre mims to maintain & balance of expendityre
between the institutional and Program costs,

The Institutional and the Program costs are shared by all the SAARC member countries
according to the SAARC apportion formula,

As the host, the Government of Bangladesh provides capital costs and other infrastructyre
facitities, The capifal cost support such as accommaodation, fomitire, vehicles, equipment ete.
is proposed on an occasional basis based on requirements.

The shares of contribution for gach SAARC country are as follows:

8L No, Name of Countries Tnstitutional Cost share FProgram cosi share
1 Af!hlﬂm ARE 5,6
2 Bangladesh AT HTH 11.28%
3 Bimtan 309% £ 26%
4 Tndia 18.7a0i% E R
5 Maldives LS 5 500 {Fixed) (00
7 Nepal 6.63% 11.28%
B Pakistan 13.93% 3.72%
] Bri Lanks 6.63% 11.28%
Total IO T

m-

e - g

40 - v

30

20 - g  Inakitvaione

10 - § W Program

/771

Figure 1. Cantribution of SAARC menber courtrias for SAC anmeal budget
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Statement of Expenditure for the year 2010

A) Institutional Cost

Amount USS

175,663.12

3,100.17

1,499,590

14,289.78

846587
13,634.79

Head of Acconnls

Allowences to Director and other Professional Steff
Salaries and Allowances to General Service Staff

Printing, Stationeries and Reproductions
Travel Cost and Perdiem

Uility Services and Maintenance

Local Hospitality for (B and Selection Commitice mecting

Vehicle, Generator, Lift, AC ete maintenance and POL, Insurance

A) Total of Institutional Cost:

2

4
5
&
7

9

Figure in USS

B) Programme Cost
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SL Mo | Head of Accounts Amonnt USS
20. | Strategics for Arresting land degradation in SAARC countries 24,930.68
21. | Impact of climatic parameters on agricultural production

and minimizing crop productivity losses {1000 copies) £,000.00
22. | National Agricultural Research System in SAARC countrics 13,818.79
23. | Use of Compost'Organic fertilizer for sustainable agricnitoral

production and soil health 2,000.00
24, | Public support/incentives in the production and marketing

system in agricuttore of SAARC conntries 3.,000.00
25. | Pesticide information sharing system for SAARC countrics 4,500.00
26. | Training Programme at Premier Rescarch Institute 16,432.00
27. | Internship, Exchange Visit, Exposure Visit eic, 8,768.05
28. | Voterinary public health and zoonotic diseases control in SAARC Countries 10,000.00
29. | Dhrectory of Agricultural PhD Dissertations in SAARC countries 1,258.88
30, | National agriculiural extension system in SAARC countries 17492
31. | Dairy prod., quality control and marketing svs. SAARC countries 12,000.00
32. | Sitistical data book for agric. research and dev. SAARC countries 384515
33. | Public sector support system and its collaboration writh private

gec. for livestock dev., in SAARC countries 347143
34. | Honorarium for short form experts (specific skill) T06.38
35. | Miscellaneous Charges 292.35

B) Total of Program Cost: 237,104.19

Total Institutional and Pregramme Cost {(A+B) 532,308.52
C) | SAARC - Australia Project on Food Security in South Asia 4,036.00
D) | ADB-SAC Project: SAARC initiative on regional food security 14,5599.08

Grand Total(A+BHC+HD) 550,943,990

i institutional Cost
B Program cost

Figure 2. Proportion of institutional and Program cost during 2010




Auditors’ report on the receipts and payments account of the SAARC Agriculture
Centre, Dhaka for the period |st jJanuary 2009 to 3 |st December 2009.

1. The SAARC Standing Committee at its Twenty-eighth Session held in Dhaka on 19 - 20
August 2002 decided that the sudit of the accounts of the SAARC Secretariat, SAARC
Japan Specizl Fond and the SAARC Regional Centres will be performed by one Anditor
each from the current Chair and the next Chair. Accordingly, the Governments of Bhatan
and Sri Lanka have appointed Auditors for the Joint Audit Team 2009 to carry out audit
of the Accounts of the BAARC Organization. Accordingly, the Governments of
Maldives and Bhutan have appointed Auditors for the Joint Andit Team 2009 to camy
out audit of the Accounts of the SAARC Organization. The Joint Audit Team (JAT)
comprised of Mr Mohamed facem, Asgistant Director General, Aunditor General’s
Office, Male', Maldives and Mr. Tempa Gyeltshen, Assistant Anditor General, Royal
Audit Authority, Royval Govemnment of Bhutan.

2. The JAT 09 has sudited the sccompanying Financial Statements of the SAARC
Agricuttgral Centre, Dhaks which comprise the Receipts and Peyment Accoumts and
schedules forming part of the Financial Statements for fimencial year ended 31st
December 2009.

3.  Mansgement is resporsible for preparation end fair presentstion of these financial
statements in accordsnce with the Harmonized Provisions relating to Financial and
Administrative Matters of the SAARC Regionsl Centres and the Financial Rules and
Procedures of the SAARC Regional Centres. This responsibility includes designing,
implementing and maintsining internal controel relevant fo the preparstion and fair
preseniation of financial statements that are free from material misstatement, whether
due to fraud or error, selecting and applying appropriste accounting policies, and making
accounting estimates thet are reasomable in the circumstences.

4.  The JAT09% responsibility is to express an opinion on these financizl statements based
om its audit. The JAT09 conducted the audit in accordance with the Generally Accepiod
comply with the ethical requirements and plan snd perform the aodit to obtain
reasonable assursnce sbout whether the financial stetements sre free from material
misstatemnent.

5. An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures seclected depend om avditor’s
judgment, including the risk of meterial misstatement of the finencial statements
whether due to fraud or error. In making those risk assessments, the suditor considers
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internal controls relevent to the entity’s preperation and fair presentation of the financial
statements in order to design audit procedores that are appropriate in the circumstances,
bt not for the porpose of expressing an opinion on effectiveness of the entity’s internal
control.

An endit also inchudes evalnating the appropriateness of the accounting policies used and
the reasonsbleness of accounting estimates made by the mansgement, sz well as
eveluating the overall financial statement presentation.

The JATOS believes that the andit evidence obtained by it is sufficient and appropriate to
provide &8 hasis for its andit opinion.

In our opinion, the Firancial Statements give 8 true and fair view of the financial
operationa of the SAARC Agricultural Centre, Dhaka for the vear ended 315t December
2009 and its fond balance as on that date.

We further report that:

7.1 At the end of the year 2009, out of the total budgeted amount of US § 631,317, the
SAC had incurred an expenditure of 1TSS 495,916 only.

7.2 There were accomulated funds of USH 66.441.98 and USS 94,236.12 under SAC
Employees Gratnity Welfare Fand and Contributory Provident Fund respectively as at
315t December 2009,

7.3 At the end of the year 2009, there wes a negative balance of 1785 43,581.73 (Taka
2.985,348.6) in Local Currency Account.

We received all information and explanation necessary for the proper conduct of audit.

Joint Audit Team
Mohamed Zacem Tempa Gyeltshen
Assistant Director General Asgistant Auditor General
Malc!, Maldives Royal Government of Bhutan
Dhaka, Bangladesh
5% - 06* July 2010
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SAARC Agriculture Centre at a glance

The Heads of the States of Govemments established the South Asiamn Association for Regional
Cooperation (SAARC) on the &th day of December 1985, Seven South Asian Nations, namely,
Bangladesh, Bhutan, India, The Maldives, Nepal, Pakistan and Sri Lanka were the founder
members of the Regional Association. Later Afghanisten became the eighth member country
in 2006,

SAARC Agriculture Centre, (repamed in April 2007 from SAARC Agricultural Information
Centre (SAIC) 18 the first regional Cenire established by the SAARC, The Centre started
functioning in 1988 with a mandate for information management, primarily in the feld of
agriculinre,

With the pessage of time, the Centre braced np to broader challenges to make regional

cooperation more responsive to the needs of the various stekeholders end farming

commupnities as South Asia heads for a new order of agriculmral rahsformation, The SAARC

Agiculture Centre was thus given an enhanced mondate for agricultural research and

development, policy planning and knowledge management,

Geoal

Promotion of agricultura! research and development (R&D) as well as techmology

dissemination initiatives for sustainable sgricoltural development and poverty alleviation in

the region.

Objectives

3 To strengthen agricoltural research and to accelerate technology transfer through
eatablishing regional networke in agricultural and allied disciplines, particulardy among

agriculiural research and extension centres, professionals, policy advisers and
stakeholders,

7 To provide inputs for developing reglonal policies, strategics, programmes, primarily
through developing networks in crop, livestock and fisheries sectors; and for efficient
utilizetion/management of sofl, water and other respurces,

3 To promote new and innovetive techrigoes and systems in agricolure incloding production,
post-harvest and food processing.

7 To facilitate collaborative smodies, inter alia, on agricaltural marketing end distribution
systems, harmonization of agricultore related standends, promotion of agricultural trade,
food security, risks and disester management in agriculiure,

9 To facilitate and undertzke colishorative capacity building programmes in agriculture and
allied sectors with focus on skill development and research on frontier aress,

2 To collate and disseminate information for agricaltural advancement in the region.



Personne]

The Centre is manned with regionally recruited Professionals, Technical Staff and General
Services Staff (GS5) from the host country. The staff plan, develop and implement
programmes of the centre.

Funding

The Centre ia supported directly by member states through their anniaal fnencial contribations
based on the annual budget. In implementing the programmes, the Centre sims to mainiain the
balance of expenditure between Institutions] cost and programme oost. The program and
institational costs are shared by the member states according to the SAARC apportion
formule. The Government of Bangladesh provides the capital cost as host government
Programme [Development

The Centre institutionalizes °“Participatory need-based programme building throngh
consuitations in the member countries”. The process involves participation of stakeholders at
country levels and synthesis at the center level as well as synthesis and vetling at the experts
level in member states for programme development. The SAARC Technical Committes on
Agriculture and Rural Development (TCARD) and Inter Govemnmental Core Group also
provides broad guidelines of programmes, The proposals are reviewed during the Governing
Board (GB) Meeting for further direction.

The annoal prograzume proposels recommend by the Governing Board are reviewed by the
SAARC Programming Commitiee and subsequently approved by the Standing Commitiee.
Major Activities

+ Providing policy inputs to the SAARC higher authorities for consideration throogh foint
stuchies among experts of the region.

b Promoting outreach progriommes through weww. saarcagr.net to provide timely, relevant
and universal access to information and kmowledge resources to all apricultural
practitiomers of member statcs.

b Production of regolar publicstions (newsletters, bolleting, journal, ete.).

b Production of techmicel study reports (directories, statigtical bulleting, bibliographies,
datsbases, onion catalogoe, workshop proceedings, etc.)

b Andio-visnal media prodoction and reprodoction.

¢ Providing automated libeary services and on-line services.

» Hosting of workshops, seminars, symposium and human resources development programmes
and carrying out it-house research and publications on thrust areas of agriculmre.

» Undertaking activities leading to exchange of the best practices for adaptation amdfor
absorption; time-bound short and medinm terms projects and programmes; atd cohencing
capacities of the agricultural communities of the SAARC countries.

b Providing literature gervices throogh CD-ROM databeses.

SAC Aamml Renort 2000
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Organizational Structure

Governing Board

{represenied by leading
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Regional Member Countries

B Afghanistan
Bangladesh
Bhutan
India
Maldives
Nepal
Pakiztan
Sri Lanka
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Regional Goverming Board Members, SAC, 2010

Mr. Gh. Rabbani Haqigatpal

Member, SAC GB and

Director

Marketing, Ecomomics & Statistics Division

Ministry of Agriculture, Irrigation and Livestock
Ministry of Agriculture Compound

Jamal Mina, Kart-=-Sakhi, Kabul, Afghanistan

Cell: +93-700-284879; rebani hagigetpal & gmail com

Dir. Sk. Ghulam Hussain

Member, SAC GB and

Member-Thrector (Planming & Bvaluation)

Bungladesh Agricultural Resesrch Council

Farmgate, New Airport Road, Dhake - 1215, Bangladesh

Fax: +880-2-8113032; Tel: +880-2-2126612 (O, 2664690 (R)
Cell: 00B80-1715885608

E-mail: ghussain@agni.com [ sghussain@barched .org

Mas. Singye Wangma
Member, SAC GB and

Program Director

Information & Communication Services (1C3)

Ministry of Agricultore, Tashichhodzong Complex

Thimphu, Bhutan

Pax; £973-2-323153; Tel.: +973-2-322120, 32222168, 322230, 323841 (O}
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Dr. Ramesh Chand

Member, SAC GB and

Direclor

National Centre for Agricultural Economics and Policy Research (NACF)
Dev. Prakash Shaastri Marg, Pusa

Post Box Mo. 11305, New Delki=-110012, India

Fax: +91-11-25842684, Tel: +91-11- 25843036, 25847628, 25848731 (0O)

Mr. Hussain Rasheed

Member, SAC GB and

Direcior

Ministry of Fisheries, Agriculture and Marine Resources
Government of Maldives, Male, Maldives

Fax: +960-3326558, Tel: +960-3316340 (), +960-7903539 (M)
E-mail: busscin.rasheed @ fishagri gov.any

Mr. Ehyam Sharma Paudyal

Chairman, SAC GB and

Chief

Ministry of Agricultore and Co-operatives

Government of Nepal, Harihar Bhawan, Lalitpor, Nepal
Fax: +977-1-53522258; Tel : +977-1-3522248, 3525617 (O)
Cell: 00977-984 1799642

E-mail:pandelkhem@ yahoo.com . agroinfor@wlink com.ap

Dy. Ch. Muohammad Sharil

Member, SAC GB and

Chief Scientific Officer

National Agricultural Reseanch Cenfre

Park Boad, Islamabad, Pakistun

Fax: +92-51-9255034., Tel: +92-51.-9255052 (D)

Cell: $92-333-5742529, E-mail: msbarifcsossd @ gmail com
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Mr. K. N. Mankoite

Member, SAC GB and

Director General

Depurtment of Agricultore

Old Galaha Road, Peradeniya, S1i Lanka

Fax: 0094-81-2387403/2388333;

Tel: +94-81-2388388, 23RBOGR (0), 2384299 (R)
Cell: 0094-714157589

E-mail: karmnalmankotte & gmadl com

Mr. M. Riaz Hamidullah

Director (Bangladesh)

SAARC Secretariat

Post Box 4227 Kathmanidu

Nepal

{Fax No. : D0977T- 1- 4221033, 4223991
Phone : 4221784 (0), 5553228 (R)
E-mail ; dirban@&saarc-sec.ong

Cell 4977984 1349890

Mr. Tareque Muhammad

Director (SAARCEBIMSTEC)

and Member, SAC GB

Ministry of Foreign Affairs

Government of the People’s Republic of Bangladesh
Bagicha, Dhalea-1000

9559538 (Off), 8627032 (Res)

Dr. Md. Rafiqul Islam Mondal (Member Secrotary)
Director

SAARC Agriculture Centre

BARC Complex, Farmgate, Dhaka 1215

Bangladesh

Tel: 880-2-8115353, Fax: BB0-2-91 24596

E-mail: sac(smarcagr.net




1. Dr. Md. Rafiqul Islam Mondal, Director

2. Dr K. B. Shrestha, Deputy Directar (Policy Planning)
3. Dr 5. K. Pal, Deputy Director (Agriculture)

4, Dr M. Nurul Alam, Sr. Programme Specialist (PS & PD)
5. Dr. H H.D.Fonseka, Sr. Progmmme Specialist (Crops)
6. Mr. Mohammad Abdullah, Sr. Programme Officer (Pub)
7. Ms. Nasrin Akter, Sr. Prograomms Officer (Crop Management)
8. Dr Ibrahim Md. Saiyed, Sr. Programme Officer (NRM)
9. Dr. Md. Nimuddin, Sr. Techmical Officer

10. Mr. 5. M. Chowdhury, Video Prodoction Officer

11. Mrs. Mafruba Begom, CMO (Design & Art)

12, Mr. Md. Saifur Rahman, Administrative Officer

13. Mr. Mizanor Rehmean, IT Manager (Databasa)

14. Mr. Md. Mizanur Rahmen, Personal Officer

15, Mr Md. Igbal Karim, Store & Procorement Officer

16. Ms. Raihana Kabir, Graphic Designer

17. Dr. Md. Nure Alam Siddiky, Programmse Officer (Livestock)
18. Md. Abdul Kadir, IT Manager {In-charge)

Mr. ATM Mostafizur Rahman Mojomder, Sr. Finance Officer {In-charge)
Mz. Nazmoon Nahar, Cataloguer

Mr. Ananda Chandra Kha, Programme Asstt.

Mr. Md., Nurul Wara, Programme Assti.

Md. Nurul Amin, Driver

Md. Rafiqul Islam, Driver

Rubml Amin Sarder, Driver

Md. Shahidul Alam Khan, Lift-com-Generator Operator
Md. Hanumur Rashid, Messenger

Md. Helal Uddin, Messenger

Md. Akhter Hossain, Watchmen

Md. Alaf Hossain, MLSS

M. Aba Taher, Janitor
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Price list of SAC Publications

Friez in 758
Fuhllshed

Title of the Publies Hom

:

L | Quality Seed in SAARC Coustries: Produssion, Proosating, Legaland | 1000 2011

Qb Compl and Marketing Bywies {Wickabop Proceedings)

Radail
Prics
(ither in D
Countriss | Talca
200 | SHLOD
2. | Public Gector Bupmort Syetem and it colflaboration wish Privaiz Seotor &80 o0 | 3HLDO
for Livestock Devalopsa in SAARC coustiies
1. | Statiwtios] Dats Book for Agrioniters] Rossarcd and Develogeest in B.00 1000 | 30000 2010
SAARC Countries {2008-05)
4, |Proccedings of Regional Workshop on Hill Agricalturs in SAARC 500 10 | 25000 2010
Coumbries: Conslraits & Oppociusties
5. | Directory af Ph.D. Dissorsfions on Agreuitre b SAARC Cowttios 103 1500 | S00.00 2010
2000-2008 Vol. 3, India
5. | SAARE Joumal of Agricnisare Vol 8 o] 1500 2000 | 2500 208
1. |SAARC Joumrsal of Agriculbtare Vol 8 Bod 1500 20000 | 250,00 2010
B |SAARC Joumal of Agriculsane Val. 7 Na.l 15.00 2000 | 25000 2008
3. |SAARC Tourmad of Agricultare Viol. 7ol 135,00 2000 | 35000 208
18, | Fodder (Germplasm i SAARC Countrics .00 1000 | 30000 208
11. | Status of Integrated Pest Management (TPM) 8 SAARC Countries 500 B.O0 2D e
12, | BAARC Joursal of Agricultare Wal. 6 Na.1 15.00 200 | 25000 2008
1L | SAARC Toumad of Agricultare Vol 6140, 2 1500 20,00 | 23000 2008
i4, | Regions Waoricahop on Fanm Mechanizasion for Small hodders. 200 .00 ZHLDD 2008
Agicubbare in BAARC Comries
15, | Directary of Ph.D. Dissotstions on Aghcilbiss in BAART Cosstrics 1000 1500 | SHLOD 2008
20002008 Vol. 2, Indiz
16, | Bibliography of Periodicals Availabls in SAARC Agricalturs 2R
Clestre Livesry {2md Bdition)
17. | Livelihood Developenast through Agricaliers in the Salise Prose .00 1000 | 200,00 2008
Coaytal Boomyslem of SAARC Counizies
1%, | Best Practices im Aniesal Fasd Production and f,00 10 | 3HL00 2008
Mazagement in SAARC Countrics
19. | BAARC Joumsal of Agsicultare Vel 5 Na.1 1000 1500 | 12500 2007
2. | SAARC Joumal of Agrcultare Vol 3 Mol 10,00 1300 | 12500 i
21, | Statistics Mats ool for Agrieultaral Rescarch snd 200 1000 | 30000 2007
Developreent = SAARC Counlrics
22, | Crop Variotios in BAARC Coantrie 300 500 1HL00 2007
23, | Begionsl Frogramme Development in Agnicadsms 2007
Theough Connimations
24, | Hanuhook om Livestock and Poultry Thscases i 1000 1500 | 20000 2007
SAARC Counitries
25, | Trniming Manual e=d Teteractve Miltimedia O 300 300 0,00 20T
ROME oo Preeentation Technology
24, | Catalague oa Malurs] Bneeies of e Inwecd 100 1500 | 3000 2007
Puals Food Crops i= SAARC Countriss
27, | Dimeciory of Ph.D, Dissevizfions on Agricultse in 1000 1500 | 5000 2007

SAARC Countrics 2000-06 %, 1, Bangladesh
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